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Manuela Maciel 
is a Clinical and Social Psychologist, psychodramatist and sociodramatist. She has 
31 years experience of group and one-to-one psychotherapy 
and sociodrama intervention, training and supervision. Masters in Organizational and 
Social Psychology at the ISCTE, Lisbon. Organizational Consultant at CIFAG; SHL 
Portugal, CEGOC and Lisconsult Saúde, where she was also a Trainer in Personal 
Development, Leadership and Teambuilding and a Consultant in Organizational 
Development.  
Manuela Maciel has facilitated Sociodrama and Transgenerational Psychodrama 
trainings and workshops all over the world and has been Chair of the Psychodrama 
Section for 6 years at the IAGP (International Association of Group Psychotherapy 
and Group Processes). 
She is a University Teacher at the Faculty of Psychology at Lisbon University and at 
ISPA and ISEG, and has been on the Board of Sociedade Portuguesa de 
Psicodrama where she worked as a Trainer and Supervisor of Psychodrama and 
Sociodrama. She has edited a books and written articles on the topic of  
Psychodrama and Sociodrama. Manuela Maciel is the founder (2007) of the  
International Sociodrama Conference, which will now be held for the seventh time in 
2020, again in Portugal.  
 
Interview Georg Engelbertz with Manuela Maciel	

Georg: Manuela, what fascinates you about sociodrama?	

Manuela: Well, what fascinates me is the way that we can explore the truth of any group on 
the co-conscious and co-unconscious level, in a very creative and spontaneous way. Also, it 
is fascinating to see how effective it is in building cohesion, co-creation and spontaneity in a 
group, helping the group to achieve its common goals and common dreams.	

Georg: Can you give me an example?	

Manuela: I can give you many examples. For instance, I'm currently supervising a group of 
sociodramatists that is working in an association that works for physically handicapped and 
disadvantaged youth. They have had a large increase in their staff over the last 10 years. 
The problem was that they were losing their initial passion and the initial quality of their work. 
So the project is about motivating the new co-workers to adopt a similar spirit, a similar 
passion. This goal is being pursued with the use of sociodrama. We're going back to explore 
the past, we are being in the present and rehearsing the future. 	

Georg: What kind of sociodrama or approaches were so helpful for this progress?	

Manuela: We used many different methods. But it was more the understanding of the history 
of the association through sculptures and the scenes that was important. Also rehearsing the 
future possibilities and the steps requires to achieve the goals together, in a participative 
way. I feel that, in these times, when we often lack hope with respect to social inclusion, 
social justice and better leadership, we need methods like sociodrama that can help us to 
conceptualize and rehearse a better social reality, and to diminish exclusion and injustice.	

Georg: Could you give us another example of such cases ?	

Manuela: Yes. There was a problem of a bullying in a school in the south of Portugal. One 
particular class had a lot of bullying problems. So the teacher, who is a sociodrama trainee, 
used sociodrama to work with exclusion and with this bullying problem. By role reversing with 
different children, enabling them to take different perspectives, the class members developed 
a greater understanding of each other. Through this work, the bullying problem was 
eventually solved.  

Georg: Why do you think role reversal is so effective in such a situation?	
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Manuela: Well, we know that role reversal develops empathy and nurtures greater 
consciousness of emotional intelligence and social intelligence. There are many explanations 
for why role reversal is so effective. 	

Georg: This means that perhaps violent students were able to make contact with the 
sensitive and injured feelings of their classmates, those who had been treated cruelly in the 
past?	

Manuela: Yes. By feeling what the other feels. This is really the only way to change their 
destructive behavior. By encountering different people in a new way they manage to break 
down the stereotypes and to interrupt the prejudice. I feel this is the only way to increase 
inclusion and justice. In my opinion, Moreno has given us many ideas on how to use sociatry, 
sociometry and sociodrama to help to understand the underlying truth of any group or 
network. So the methods of sociometry can awaken a higher consciousness in every person 
to the so called “first universe”, where we are all one. 	

Georg: Perhaps you can say something about sociometry and what is important in such a 
situation? 	

Manuela: Yes. We practice a lot of sociometry and achieve very good results with it. 
Sociometry can be very healing for a group if it is applied in the right way. It makes it possible 
to make a diagnosis of the underlying dynamic and create a development in the group that is 
more inclusive. We also use sociometry to give feedback about what we normally don't see 
in ourselves. Moreno wrote about how sociometry can really help to decrease the 
“sociodynamic effect” and to promote inclusion and cohesion in the group.  

Georg: What could be a good sociometric criterion to start with in a team or a group?	

Manuela: To start with, the criteria are often used to change the usual mode of social 
identification and interaction, breaking down the stereotypes present in the established social 
identification. 

Georg: Do you mean stereotypes of social position and competition? Can you give an 
example for such a question as a criterion?	

Manuela: For example, if you have a group in a company. Instead of starting by asking them 
which departments they work in, or how long they have been in the company, it is more 
interesting to choose a kind of simple or perhaps even silly criteria.  

In this way they discover and develop other ways of encountering each other, and thus 
develop other common roles.	

Georg: What could those roles be?	

Manuela: For example, through sociometric exploration with a group of medical doctors and 
nurses, we discovered that some were born on the same day or week, or that they lived in 
the same neighborhood.	

Georg: I guess you then use the answers revealed in this sociometric action to then guide 
the group to build up a sculpture or a scene, right?	

Manuela: Yes. You can develop the groups initially with some simple or silly criteria, like the 
colors of the clothes they are wearing, and they then go deeper to explore their common 
issues and common purposes. They may discuss it, they can create a sculpture, they can 
use other methods. In this work I am not so concerned with the methods, but more with the 
principles and the concepts of sociodrama, which can create a better basis to be a 
sociodrama director	

Georg: Do you mean to say that the philosophy is more important?	

Manuela: Than the methods and techniques? Yes.	
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Georg: So how do we move a group to play?	

Manuela: It is important to warm the people in the group up, firstly to themselves and to their 
own essence and values, and afterwards to the others, perhaps firstly in pairs, then in group 
sociometry and, finally, to the common purposes of the group. I like to use music, dance 
rituals, and other ideas and methods borrowed from other expressive art therapies. This 
increases the creativity that develops the spontaneity, vividness and laughter of the group. 
However, the warmup should be specific and appropriate for the final purpose of the 
intervention.	

Georg: If there is a conflict in a group or a team, it is sometimes not easy to deal with 
warmup. What could be helpful, for instance, in such a situation?	

Manuela: This kind of silly sociometry is like a dance: meeting without the usual masks and 
the usual formal criteria. It breaks the ice and brings more relaxation and more joy to the 
groups. So it’s important to release this tension in the beginning. If the group is very tense, 
you can also do some relaxation, or some kind of meditation. Sometimes I start a group with 
a phase of silence, a meditation, and then we go forward into words and sculptures. 	

Georg: How can you enable the process in such a group or a team to deepen further and 
further? Do you use different steps to reach different levels? 	

Manuela: Well, one thing that happens is that I usually start to follow my intuition more 
closely. This means that there is no strict rule that I follow. It depends on the group, it 
depends on the setting, but one of the important rules for me is to start with some physical 
contact. To start first with a personal encounter with yourself, and then to encounter the 
others, but also with some form of physical contact. I think that this is important to begin with, 
and then to go deeper and deeper. I think that the pair is the first group, so working in pairs in 
the beginning is very important to building the group. It also important to help the people feel 
safe and supported. Next you work with small groups, and the groups tend to become bigger 
and bigger, until we can then use the whole group.	

 
Georg: Yes. And this has to do with what you mentioned before, with the first universe and 
the second universe, as defined by Moreno?	

Manuela: Exactly. So for us, the symbol of the encounter has a lot to do with it. The general 
symbol of psychodrama and sociodrama is the encounter of the second universe with the 
first universe. In the second universe, we are all different but, in the first universe, we are all 
one. So, it is this transition to reaching a higher consciousness, with a more cosmic 
awareness, that sociodrama also enables.	

Georg: Do you use specific strengths or characteristics in conducting a session? What is 
typical of your style of directing? 	

Manuela: Well, I’m very fond of the quote by Kurt Lewin, “Nothing is more practical than a 
good theory.” So, I have some theoretical framework, which gives me good structure and 
grounding. But I also try to follow the energy of the group and leave space for spontaneity 
and improvisation. In addition, the longer I do this work, the more I value my intuition and my 
ability to observe the group. I would say that these are my greatest strengths: applying this 
kind of theoretical thinking and combining it with a flexible approach to the group.	

Georg: So does it mean you don’t have a clearly structured plan in advance? Instead, you 
get  a feeling for the group and develop more and more what is needed in the moment?	

Manuela: Honestly, it is usually a blend. I think that it is useful to have a plan, but often I 
forget about the plan more and more.	

Georg: So you use your observation, your feelings and your intuition?  

Manuela: Yes. Like yesterday, I forgot my plan in the hotel…	
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Georg: But that wasn't a problem, I guess.	

Manuela: No.	

Georg: Where do you get inspiration for your work as a sociodramatist?	

Manuela: I am very inspired by the writings of Moreno that were translated by Edward 
Schreiber. Also, the work of Rosalie Minkin. But I would say that many, many other people 
who contribute to the field of sociodrama throughout the world inspire me in many different 
ways.	

Georg: And what is special about the contribution of Ed Schreiber? He is not so well-known 
in the German psychodrama community.	

Manuela: Yes. That's why I like to mention these names. For me he is important in the sense 
that he encourages us to think about the sociatry ideas of Moreno. 

Georg: That means the healing aspects of Moreno’s work that apply to society? Can you say 
a few more words about that?	

Manuela: Well, he explains how sociometry diminishes what Moreno called a “sociodynamic 
effect”. What he meant by this is how “a few people hold all the resources”, and how 
sociometry can help to distribute the power more evenly within a specific network. And also 
this idea of the first universe and of the second universe, how it is important also to work on 
the individual level first, and to the “autonomous healing center”  to advance to a broader —
larger ring the individual into contact with his or her higher consciousness, values, then to 
more group awareness, to a broader awareness.	

Georg: And could you say something about Rosalie Minkin and her contribution?	

Manuela: Rosalie Minkin: I find it fascinating the way she directs and develops spontaneity 
while at the same time maintaining good structure. In her book, Sociodrama in our time - 
Sociodrama Manual, she explains her method very well.	

Georg: And what I heard about this from you yesterday was that the group decides about the 
themes and topics, and also about roles. Whereas in other situations, for instance if you have 
a specific contract in a company, it is more the director or the leader who decides about roles 
and topics, right? Is this what you mean?	

Manuela: Right. It depends on the contract and on the purpose of the social intervention. 
Sometimes it's more effective to ask the group you are working with: what is the common 
theme? Sometimes we already have a theme that has been decided previously with the 
management of the organization, to do with the goals or whatever.	

Georg: So Minkin, as I now understand it, puts tools in the leader’s hands that allow them to 
go forward in alignment with the process of the group, with the contract, with the targets 
which have been set by you as facilitator, or by the group?	

Manuela: Yes, exactly.	

Georg: Could you tell us something about the development of sociodrama over the years, 
how it has changed or evolved in European countries or in other countries?	

Manuela: The state of sociodrama over the years, right. In my view, sociodrama has 
developed a lot since we started the International Sociodrama Conference in 2007. 
Sociodramatists from all over the world, like Monica Zuretti from Argentina, Ron Wiener from 
UK, Penha Nery and others from Brazil, Peter Felix Kellerman from Israel and Sweden, 
Rosalie Minkin, Edward Schreiber both from the USA, met there at the conference and since 
then, a number of new books and articles have been published. There is now a better 
understanding of how sociodrama is developing at local and international levels.	
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Georg: There was this book Sociodrama in a changing world edited by Ron Wiener, Di 
Adderley and Kate Kirk. 

Manuela: Exactly. With the contribution of all these people that attended the conference. 	

Georg: Yes, right. Could you tell us some effects of sociodrama on the group or on teams or 
organizations?	

Manuela: Sociodrama has the effect of building cohesion and learning. It explores deeper 
levels of the co-conscious and the co-unconscious. This development of groups and teams 
can be applied to education, organizational work, health and community. Sociodrama helps 
to diminish, as I said before, the sociodynamic effect . It helps us to use all the resources and 
the potential in the group, to increase inclusion and justice in a group, as well as authenticity, 
spontaneity and a higher consciousness. 	

Georg: So, there is obviously a great wealth of benefits to be gained from sociodrama. Can 
you give us a short example of a moment where you were particularly impressed by what 
was possible to achieve?  

Manuela: Yes. I was working with a group of cancer patients, women who were dealing with 
breast cancer. I was helping them to improve the ways they were dealing with this common 
health problem, and to develop more skills. I also helped them to deal differently with their 
sex lives, their social lives, their families, their partners. They shared and found new 
solutions together for the same common problems.	

Georg: How can I imagine how sociodrama works specifically in such a situation? Can you 
give me a concrete example, and describe the effect it had in this group?	

Manuela: I remember one session. The sociodrama director used the empty chair and asked 
a participant to “talk to their partner” about the problem; about the breast cancer, the 
mastectomy. Many women are mastectomized and don’t know how to have a dialogue with 
their partner about this and about all the possibilities. Also, role reversing with the empty 
chair and exploring the different reactions the partner could have. So anyone could take any 
of the two chairs. It was not too personal. This was important. Also using sculptures, how 
your life was before and after the mastectomy, how would you like it to be in the future.	

Georg: Anyone could choose a chair: Does it mean, it was not so much an individual, private 
process, like in a Psychodrama. Instead it was more of a sociodramatic process?	

Manuela: Yes, because they were not individually talking or staging out their private life.  
Instead, they were really saying what is typical for a woman to have to explain, or have to 
work through when she has breast cancer or has been mastectomized. What are possible, 
typical reactions of the partner, how can she deal with this. You know, it's more that you use 
the social role of women with breast cancer rather than really going into their private 
individual roles, their psychodramatic roles.	

Georg: Yes, that's very important for us to understand. Because we, in Germany, often tend 
to use psychodramatic techniques or aspects instead of sociodramatic approaches. Then, 
very often, the motivation becomes reduced. The participants are no longer so inspired to go 
deeper because it is two private, too narrow, and there is not enough protection.	

Manuela: Yes. In Portugal, we are very concerned with the distinction between psychodrama 
and sociodrama with relation to the kind of contract we have with the group. So, if it is a 
group that also meets in a social context, we have to protect the participants and not go too 
deeply into their private roles. Of course, we cannot control this totally, but it is important to 
have this in mind. That means we should be working on the common social roles as much as 
possible. But other countries do it differently. For example, we have more sociodramas 
centered around the protagonist, or psychosociodramas, rather than psychodramas with a 
protagonist. So there are different models.	
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Georg: Could you tell us something about the difference between Portugal and Germany 
regarding the training and education of Psychodrama and Sociodrama - as you see it? 

 Manuela: Well, in Portugal we had an interesting situation where, to study psychodrama, 
you had to be a psychologist or a psychiatrist. So it was only applied in the field of 
psychotherapy in the beginning. And then more and more we came to understand that there 
were other people with other university degrees that wanted to use the methods, to apply 
them more in the field of education, in organizations, in communities. So in 2000 we began 
offering training for sociodrama directors. This is a training that has the exact same number 
of hours as the training in psychodrama directors. So it is very prestigious and has very high 
standards, but it has a different purpose. A different contract. It is not really meant to be 
applied for psychotherapy. That's the difference we make.	

Georg: And so you have the focus predominantly on the groups, the organizations or on 
society, and not to so much on individual aspects?	

Manuela: Exactly.	

Georg: This is like the example of the breast cancer. You deal with social roles, not the 
private ones. So clients feel more secure and the director can go deeper in reality. Not the 
other way around. That we maybe often assume that clients feel more secure when we 
understand deeply and go deeper into their private lives. Right? 	

Manuela: Yes, because they know they are protected and do not have to expose themselves 
in a way that is unhealthy or where they have to be evasive. It is of utmost importance to 
protect the people as well, I think.	

Georg: What can we expect at the sociodrama congress in Portugal in 2020?	

Manuela: Well, first of all, it is not a congress. We call it a conference because it is not a 
conventional congress were experts exhibit and compete to show off their skills. Rather, we 
see it as a sociatry and a local intervention in itself. We go into the local community where 
there is a joint effort to co-create and share responsibility to help this community. In our 7th 
International Sociodrama Conference, from the 24th to the 28th of June 2020 in Peniche, 
Portugal, we expect to be working and applying sociodrama in fields of education, 
organization, community, and in some local institutions. And we will have large groups of 
around 400 participants, from all over the world, that will be run by different 
sociodramatists.In the previous conferences, Portugal, Sweden, Finland, Argentina, Greece, 
Italy, and Brazil, it was always a different experience, also according to the local culture. So 
this will also be a different one, again with exciting keynote speakers. 

Georg:	Impressive, really! 

Manuela: We will be by the sea, with wonderful weather, good Portuguese food and 
dancing, and lots of fun. 	

Georg: Yes, I am inspired to come. Could you give us some tips for the next generation of 
sociodramatists? This I think is also relevant to the future of sociodrama. 

Manuela: So for the next generation: I think it should go deeper into disciplines such as 
social psychology, sociometry, role theories and sociatry, and even into some kind of 
strategic planning and marketing. I think those are important disciplines to be studied in 
systemic thinking and in sociodrama training for the future. And also, to always leave space 
for the development of the authenticity and spontaneity of the sociodramatist himself or 
herself.	

Georg: Manuela, thank you so much. It has been inspiring for me to hear your thoughts and 
I’m sure we have we got a lot of new ideas for the German community also. 	

Manuela: Oh, thank you very much, George. It was my pleasure.	


